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Operations

Gallons Sold- Through November

* Monthly total increased 2.6% or 14,000 more gallons
* Yearto date - 2.6 million gallons sold both FY24/FY25, 0.1% increase, 3,000 more

* Monthly sales and yearly sales per gallon trend- flat

Product Volume- Fiscal year to date

e Deliveries- 31,000, 5% increase, 1,512 more deliveries

e (Cases-1.1 million, 1.8% increase, 20,000 more cases sold
e Bottles- 13 million, 1.6% increase, 204,000 more bottles sold

e Picks- 2.2 million, (2.8%) decrease, 63,000 less picks by Ruan
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Operations- Gallons Sold by Month by FY
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Operations- Inbound Inventory
Appointments

* Receiving calendar update Sam CASTLE BRANDS 68772 (2,
930am XPO/DEUTSCH 68597 (2),
10am MAISON FERRAND 68789 (7)
1030am SHAW ROSS 68685 (1), 103
am DOWRN 68612, o
e Updates to Purchase orders (PO) oo vt ) e

12pm MHW 68509, 120m
1230pm
1pm DEUTSCH 68806 (3), Tpm

TUE

10

e Missed/Unscheduled appointments

5
8
H N
g
i
3

Paperwork Compliance

e [tems received, not on PO- 226 items, 8,413 cases
e Incorrect labeling- 24 items with special code or other code

e Purchase Order and Bill of Lading discrepancies- daily
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Operations- Inbound Inventory

Pallet/ltem Rework

e Rework procedures

e Main issues for rework- item code, refund stickers, mixed pallets
e Charged per hour by Ruan- charged to supplier in bailment

e Tracked in Control State Vendor Scorecard

Department of Revenue

@ Bill of Ladi © Deliver
ALL VENDORS AVERAGE SCORE b 4
7/1/2024 - 12/5/2024 CODES LISTED: CASES ON BOL: ON TIME:
07.04% 13,462 1,224,191 1,454
CODES REC'D: CASES REC'D: NOT ON TIME:
13,449 1,223,496 73
CODES ACC'D %: CASES ACCD %: ON TIME %:
BILL OF LADING RECEIVING REPORT 99.9% 99.94% 90.54%
99.92% 99.17%
&3 Receiving Report wl Load Performance
CODES LISTED: CASES ON PO: PALLETS ON TRUCK:
DELIVERY LOAD PERFORMANCE 13‘299 1'243'451 21'409
90.54% 98.53% .
CODES REC'D: CASES RECD: REWORK:
13,358 1,228,273 314
I ‘ ‘ WA CODES ACC'D %: CASES ACCD %: PERFORMANCE %:
" 99.56% 98.78% 98.53%




Operations- Inbound Inventory

BAILMENT CHARGES  ShrinkWrap Pallet

0%

Late Fee
1%

Pallet Restack

Unscheduled
Receiving

2%
24% _ Refundo

Stickers
Product 6%

Returns Purchse

23% Stickers
7%
Missed Case Coding
Appointments 8%
18%
Mixed Pallets

11%

 |OWA.

"‘\ Department of Revenue

REWORK SPREADSHEET

UPC Code
1%

Case Codes
45%




Operations- Inbound Inventory

Reworked 240 items Charged 501 Instances
1% of 21,409 total Pallets 2% of 21,409 total pallets
2% of 13,358 total Items 4% of 13,358 total Items
.02% of 1,228,273 total Cases .04% of 1,228,273 total Cases
9% of all Received PQO’s 19% of all Received PO’s

Ruan Rate for Rework
S44.25 per Hour
Charged in 15 minute increments
Total charged FY25: $4,664
Total charged in FY24 (first 6mo): $11,217
($6,000+ from delist returns)
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October Social Media
post on Facebook and
LinkedIn

» 170,000 square feet
- 3,000 different alcohol products ‘
« 70,000 deliveries across lowa annually |
« 6.5 million gallons of alcohol annually v

—



I ( ‘WA Department of Revenue

Kim Reynolds, Governor Mary Mosiman, Director

DATE: December5, 2024
FR: Alcohol Regulation Unit — DeMario A. Luttrell, Bureau Chief
RE: State of Alcohol Regulation - For the period November 1 through November 30

The December 2024 Regulatory Compliance Report reflects Calendar Year summarized data.

Compliance Complaints

A comparison of compliance complaints received in CY24 to CY23 is shown in the chart below.

Compliance Complaints Received
January 1 - November 30

mCY24 mCY23
40
34
35 33
29
30 2 25 25 25
24 24
25 22 1 —23 51 23
19 19 19 18 19
20 17 17
16

10

5

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Total Complaints Received Top 5 Complaint Categories
January 1 - November 30 Resulting in Investigations
280 January 1 — November 30, 2024
270 268 e Selling / Serving Underage Person (Alcohol)
e  Criminal Activity
260 e Bootlegging
250 e Overserving
mCY24 e  After Hours
240
CY23

230 227

220

210

200
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Alcohol Compliance Program

The Alcohol Compliance Program consists of inspections, investigations, and audits.

Alcohol Inspections

A comparison of alcohol compliance inspections completed in CY?24 to CY23 is shown in the charts below.

Alcohol Inspections Completed Total Alcohol Inspections
January 1 - November 30 Completed
January 1 - November 30
HCY24 CY23
1600 1,448

240

200

185

160
133
127
120 800 mCY24
% 464 CY23
400
29

40 13 10 1

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

1200

In Calendar Year 2024, alcohol compliance inspections were conducted in all 99 lowa counties detailed in the map
below.

lowa State Map of Alcohol Inspections by County
January 1 — November 30, 2024

-
CE
-

1 Created with paintmaps.com
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Alcohol compliance inspection results for Calendar Year 2024 are shown in the chart below.

Alcohol Inspection Results
January 1 - November 30, 2024

B No Violations Identified Violations Identified
250
200

150

100
50 25 24
| ' n

Jan Feb Mar =~ Apr | May @ Jun Jul Aug Sep Oct Nov Dec
H No Violations Identified 49 115 118 173 192 155 68 113 145 115 28

Violations Identified 25 18 9 12 34 24 5 16 11 21 2
Top 5 Violations Identified by Inspection Alcohol Inspection Outcomes
January 1 — November 30, 2024 January 1 - November 30, 2024

e  Smokefree Air Act

e  Failure to display license Submitted to
e Infusing Administrative
Actions Educated
e Failure to maintain/produce records 25% e
e lllegal gambling

Retail Tobacco Inspections

Retail tobacco compliance inspection results for Calendar Year 2024 are shown in the chart below.

Retail Tobacco Inspection Results

Top Tobacco Violations
September 1 - November 30, 2024

Identified by Inspection

H No Violations Identified Violations Identified September 1 — November 30, 2024
80 e  Expired tobacco permit
70 e  QObstructed stamp
n 60
'S 50 e (Cigarettes listed below
‘g 40 minimum price
a 30
C
- 20
10 2 3 9
-
Sep Oct Nov Dec
H No Violations Identified 58 38 3
Violations Identified 2 2 0
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Alcohol Investigations

Investigations Completed

In January through November, 2024, 208 investigations were
completed as compared to 157 investigations completed in
January through November, 2023. Investigation outcomes for
Calendar Year 2024 are detailed in the chart to the right.

Tax Compliance Partnership

Alcohol compliance investigations conducted by the Alcohol
Regulation Unit resulted in lowa Department of Revenue sales
tax liability assessments in Calendar Year 2024 totaling
$1,942,281. (Data provided by the Sales/Excise Tax Unit.)

Alcohol Tax Audits

Alcohol Tax Audit Program

The Tax Audit Program is a three-level system:
Level 1 — Three month’s records review

Level 2 — One year’s records review

Level 3 — More than 1 year’s records review

The purpose of the three-level system is to conduct audits more
efficiently by focusing efforts on the more complex Level 2 and
Level 3 audits. The Level 1 audits allow the Division to reach more
licensees and permittees in the state.

Audits Closed by Level in CY24 is shown in the chart to the right.

Alcohol Investigation Outcomes
January 1 - November 30, 2024

Submitted to
Administrativg/
Actions
35%

Educated
65%

Audits Closed (by Level)
January 1 - November 30, 2024

80 60
60
34
40 22
* I 1 !
Level Level Level Total
One Two Three

A comparison of audits closed for CY24 to CY23 is shown in the two charts below.

Audits Closed
January 1 - November 30

mCY24 mCY23
16 15
14
12 11
9 9
10 3
8 7 7
6 66 6 6 56
) 3 4 4 33
4 2
1
2 I Il
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
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Audits Closed by Audit Type for Calendar Year 2024 are shown in the two charts below.

Audits Closed by Audit Type (Breakdown)
January 1 - November 30, 2024

5 10 15 20 25 30

Wine Gallonage Tax Audits I 04
Barrel Tax Audits IS 15
Distilled Spirit Audits (ND & CM) mmm 3
Retailers IS 18

Audits Closed by Audit Type
January 1 - November 30, 2024

5 10 15 20

Class "A" Beer Permit (brewery) m————— c
Special Class "A" Beer Permit (brewpub) m— 4
Class "A" Beer Permit mo— 5
Class "A" Wine Permit (native winery) me—————————— O

Class "A Wine Permit ~=o—— 7

Class "A" Native Distilled Spirit — m— 3

Wine Direct Shipper Permit =————————— 3
Class "E" Retail Alcohol License m——— | 8

Alcohol Tax Audits Compliance . .
Audits Compliance Rate

Non-compliant is defined as audits where additional January 1 - November 30, 2024
barrel, wine gallonage, and lowa sales tax liabilities are
identified and assessed. Non-compliant

12%
All audits conducted incorporate education in laws,
rules, and the reporting of gallons.

Compliant
88%

The compliance rate for Calendar Year 2024 is shown in
chart to the right.

Education and Outreach of Law Enforcement and Local Officials

Presentations and Collaborative Enforcement/Education

The Education and Outreach Program is designed to address the educational needs of non-licensee
stakeholders to include law enforcement, prosecutors, city and county clerks, and other local authorities.

The focus of the program is to provide educational content designed to strengthen collaboration with
lowa Department of Revenue. Comprehensive presentations cover regulatory rules and laws, and best
practices on topics specific to local authorities.

A comparison of program results for CY24 and CY23 is shown in the chart below.

Page 5 of 7



Education and Outreach of Law Enforcement and Local Officials
Presentations and Collaborative Events
January 1 - November 30

100 200 300 400 500 600
Presentations Conducted - 221
: |
Presentations - Attendees 475 m Y24
531
CY23
) . I 313
Presentations - Agencies )84
Collaborative Events T 85
Education and Outreach of Retailers
I-PACT Alcohol Retailer Training
|_P ACT Certification
Al h | '| .. Month of November
cohol Retailer Training 1600 1577
Certification 150
A comparison of I-PACT Alcohol Retailer Training & 1.500
Certification results for November is contained in the § ’
chart to the right. o
g g 1,450 1411
A decrease of 166 users were certified in CY24 2 1,400
November as compared to CY23 November. 1350
1,300
CY24 CY23
I-PLEDGE Tobacco Retailer Training
I-PLEDGE Certification
. .. Month of November
Tobacco Retailer Training 450 s66
Certification 860
840
A comparison of I-PLEDGE Tobacco Retailer S 820
Training Certification results for November is uf::’ 200
contained in the chart to the right. @
© 780 758
An increase of 108 users were certified in CY24 8 760
November as compared to CY23 November. 740
720
700
CY24 CY23
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I-Pledge Tobacco, Alternative Nicotine & Vapor Product
Enforcement Program

Tobacco Compliance Checks

Tobacco underage-buy compliance checks are Tobacco Compliance Checks Completed
completed in partnership with local law enforcement October 1 through November 30

and the lowa State Patrol. Compliance checks are Y25 Y24

conducted during the months of October through

June each fiscal year. Compliant 22 77
Non-compliant 0 2

A comparison of tobacco compliance check results Total 22 79

for FY25 and FY 24 from October through November -

are contained in the table to the right. The compliance Compliance Rate 100% 97%

rate is 3% higher in FY25 at 100% as compared to * FY25 tobacco compliance check results are subject to

97% in FY24. change.

lowa ABD Age-To-Purchase App

lowa Mobile ID can be accepted as a valid form of ID at
businesses throughout the state by using the lowa ABD Age-
to-Purchase App from the Alcoholic Beverages Division of

Age-to-Purchase App Usage

Month of November

the lowa Department of Revenue. L
Validations CY24 CY23
e lowa Mobile ID is available in the Apple Store
and Google Play. Physical ID 13,083 13,755
e The app allows residents to keep a digital version Mobile ID 7 120
of their lowa-issued driver’s license or ID on

their smartphone.

e The app is free and optional for all lowans
to download.

Age-to-Purchase App Usage

e The lowa Mobile ID is a companion to the January 1 — November 30

physical card and does not replace it.
. . . Validations CY24 CY23
e lowans should still carry their physical 1D card.
. Physical ID 191,032 131,200
Security
Through the use of a QR code, Iowa’s Mobile ID creates a Mobile ID * 114 355

contactless and more secure way to verify identity. In
addition, it allows lowans to be in greater control of their
information as users approve requests for each transaction
before any information is shared.

* Functionality became available in October 2023.
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Manufacturing/Wholesale

All Licenses, Permits, Certificates

(Active Licenses as of 12/3/24)

3.0%
Certificates

9.5%

Other

10.2%

Retail - Off Premises

29.4%

Total Licenses Active as of 12/3/24

Retail - On-Premises

December, 2024

Retail - On-Premises 5,705
Retail - Off Premises 3,505
Other 1,221
Certificates 1,128

Manufacturing/Wholesale 354
Total 11,913

47.9%




On-premise vs. Off-premises Retail Alcohol Licenses
(Active Licenses as of 12/3/24)

Retail (Off-premises)
38.1%

Retail (On-premises)

61.9%
On-premise vs. Off-premises Retail Alcohol Licenses
(Active as of 12/3/24)
December, 2024
Retail (On-premises) 5,705
Retail (Off-premises) 3,505
Total 9,210
I hW A Retail (On-Premises): allows sales of alcohol to be consumed on the premises, example bars/restaurants

Retail (Off-Premises): allows the sales of alcohol to be consumed off the premises, example grocery/convenience

Department of Revenue stores
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Number of Licenses/Permits

Alcoholic Beverage Manufacturing in lowa
(Active Licenses/Permits as of 12/3/24)
B December, 2023 [ December, 2024
125

100
75
50

25

Native Winery  Native Brewery Brewpub Native Distillery Spirits
Manufacturer

Alcoholic Beverage Manufacturing in lowa (Active Licenses/permits)

(As of 12/3/24)
December, 2023 | December, 2024 % Change
Native Winery 108 109 0.9%
Native Brewery 98 102 4.1%
Brewpub 45 42 -6.7%
Native Distillery 26 31 19.2%
Spirits Manufacturer 19 19 0.0%
Totals 296 303




Special Events (36-hr, 5-day, and 14-day licenses issued in 2024 as of 12/3/24)

December, 2023 December, 2024 % Change
36-hr 79 77 -2.5%
5-day 1628 1851 13.7%
14-day 87 96 10.3%
Totals 1794 2024

Native Manufacturer 5-day retail licenses (HF2648)
(Issued as of 12/3/24)

Native Brewery 11

Native Distillery

Native Winery

Totals 23
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Kim Reynolds, Governor Mary Mosiman, Director

December 11, 2024

Alcohol Warehouse Capacity Project
Status Update to Alcoholic Beverages Commission (ABC)

As reported at the 10/16/24 ABC meeting
e High-level results of Warehouse Capacity Study discovery sessions determined the following
operational categories to be reviewed for both short-term & long-term warehouse modifications.
o Will call fulfillment and distribution processes and polices
o Listing and Delisting policies associated with our product portfolio
o Minimum/Maximum Inventory policy and processes
o Non-essential items (i.e. paper files, office equipment..) that are not directly associated with the
fulfillment processes of spirits.

Currently

e Project team is working on an overview of the analysis performed of the 4 operational categories as
noted above.

e Project team working on potential revisions that would help optimize our warehouse capacity
program
o Input from stakeholders will be necessary

e Stakeholder Analysis is completed - though is considered a working document
o b5 separate line items. Each was discussed & a determination made to:
m Manage closely
m Keep satisfied
m Keep informed
o Example:
m ABC - keep satisfied
m Brokers & suppliers - keep informed
m Class E License holders - manage closely

e Communication letter & survey soon to be completed and submitted to stakeholders.
o Analysis of the Information from survey participants will be helpful for future discussions that
align with will call & Minimum/Maximum discussions

Next Steps
e ABC awareness for input and feedback

e Standing Steering Committee within the lowa Department of Revenue will review and give a final
recommendation to the Director for final approval.
o Scope of proposed revisions and implementation approach
o Timeline for implementation

e Updates will be provided once implementation begins.
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