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DATE: Wednesday, February 11, 2026 
FR:   Alcohol Regulation Unit – DeMario A. Luttrell, Bureau Chief 
RE:   State of Alcohol Regulation – For the Fiscal Year July 1 through January. 
 
 
The January 2026 Regulatory Compliance Report reflects Fiscal Year summarized data. 

Compliance Complaints 
A comparison of compliance complaints received in FY26 to FY25 is shown in the chart below. 

 
 

 

Top 5 Complaint Categories 
Resulting in Investigations 

July 1, 2025 through January 31, 2026 

• Selling / Serving Underage Person (Alcohol) 

• Bootlegging 

• Criminal Activity 

• Overservice 

• Trade practice 

 

 

15 

20 

24 

30 

18 

28 
27 

19
17

29

21

24

19

24

10

15

20

25

30

35

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Compliance Complaints Received
July 1, 2025 through January 31, 2026

FY26 FY25

162
153

50

100

150

200

Total Complaints Received
July 1 through January 31

FY26

FY25



Page 2 of 7 

 

Alcohol Compliance Program 

The Alcohol Compliance Program consists of inspections, investigations, and audits. 
 

Alcohol Inspections 
A comparison of alcohol compliance inspections completed in FY26 to FY25 is shown in the charts below. 

 

 

Alcohol Inspections by County 
In Fiscal Year 2026, 531 alcohol compliance inspections were conducted in 59 Iowa counties, detailed in 
the map below. 

Inspections Completed July 1, 2025 through January 31, 2026 
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Alcohol compliance inspection results for Fiscal Year 2026 are shown in the chart below. 

 
Top 5 Violations  

Identified by Inspection 

July 1, 2025 through January 31, 2026 

• Cocktails To-Go 

• Smokefree Air Act 

• Refilling/Adulterating 

• Bootlegging 

• Good Moral Character 

  

Retail Tobacco Inspections 
Retail tobacco compliance inspection results for Fiscal Year 2026 are shown in the chart below. 

 

Top Tobacco Violation  
Identified by Inspection 

July 1, 2025 through January 31, 2026 

• Display of Devices to Underage Persons 
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Alcohol Investigations 
 

Investigations Completed 
From July 1, 2025 through January 31, 2026, 125 
investigations were completed as compared to 125 
investigations completed from July 1, 2024 through 
January 31, 2025. 

 
 

Tax Compliance Partnership 
Alcohol compliance investigations conducted by the 
Alcohol Regulation Unit resulted in Iowa Department 
of Revenue sales tax liability assessments in Fiscal 
Year 2026 totaling $2,352,151.81. (Data provided by 
the Sales/Excise Tax Unit.) 

  

 
Alcohol Tax Audits 
 

Alcohol Tax Audit Program 

The Tax Audit Program is a three-level system: 
Level 1 – Three month’s records review 
Level 2 – One year’s records review 
Level 3 – More than 1 year’s records review 
 
The three-level system allows focusing efforts 
on the more complex Level 2 and Level 3 audits. 
The Level 1 audits allow the Division to reach 
more licensees and permittees in the state. 
Audits closed by level for FY26 is shown in the 
chart to the right. 
 
A comparison of audits closed for FY25 to FY26 
is shown in the chart to the right. 
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Alcohol Tax Audits Compliance 

Non-compliant is defined as audits where 
additional barrel, wine gallonage, and Iowa 
sales tax liabilities are identified and assessed. 
All audits conducted incorporate education in 
laws, rules, and the reporting of gallons. 
 
The compliance rate for Fiscal Year 2026 is 
shown in the chart to the right. 
 

 

Alcohol Tax Audits Closed by Types 

Audits Closed by Audit Type for Fiscal Year 2026 are shown in the two charts below. 
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Education and Outreach of Law Enforcement and Local 
Officials 
Presentations and Collaborative Enforcement/Education 

The Education and Outreach Program is designed to address the educational needs of non-licensee 
stakeholders to include law enforcement, prosecutors, city and county clerks, and other local authorities. 
The program provides educational content to strengthen collaboration and best practices on topics 
specific to local authorities. 

A comparison of Education and Outreach of Law Enforcement and Local Officials program results for 
FY26 to FY25 is shown in the chart below. 

 

Education and Outreach of Retailers 

I-PACT 
Alcohol Retailer Training 
Certification 

A comparison of I-PACT Alcohol Retailer 
Training Certification results for the fiscal year 
is contained in the chart to the right. 
 
An increase of 797 users were certified in FY26 
as compared to FY25. 
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I-PLEDGE 
Tobacco Retailer Training 
Certification 

A comparison of I-PLEDGE Tobacco Retailer 
Training Certification results for the fiscal year 
is contained in the chart to the right. 
 
An increase of 441 users were certified in FY26 
as compared to FY25. 
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BEFORE THE IOWA DEPARTMENT OF REVENUE 
HOOVER STATE OFFICE BUILDING 

DES MOINES, IOWA 
 

 
 
IN THE MATTER OF  
 
DIAGEO AMERICAS, INC. AND 
THE REVELTON DISTILLING COMPANY 
 
3 WTC | 175 GREENWICH STREET  
NEW YORK, NY 10007 
 
ALCOHOL 
 

  

  
DIRECTOR’S ORDER ON  

PETITION FOR RULEMAKING 
  
 

DOCKET NUMBER 1151084 
  

 

Pursuant to a Petition for Rulemaking filed with the Iowa Department of Revenue 

(“Department”) by Diageo Americas, Inc. and the Revelton Distilling Company (“Petitioners”), 

and in accordance with Iowa Code section 17A.7 (2026) and Iowa Administrative Code rule 

701–3.6 (2026), the Director issues the following ruling.  

ISSUE 

​ The Petition seeks a change to Iowa Administrative Code rule 701–1001.9. The change 

sought by Petitioners would allow products purchased as part of a barrel program to be split 

between multiple class “E” retail alcohol licensees. The rule currently restricts products 

purchased through a barrel program from being split between two or more class “E” retail 

alcohol licensees.  

ANALYSIS AND CONCLUSIONS 

A.​ Legal Standard 

Iowa Code section 17A.7(1) allows interested parties to petition an agency to request the 

adoption, amendment, or repeal of a rule. Iowa Code chapter 17A restricts agency authority to 

adopt rules to those areas of law that have been delegated to it by the legislature. See Iowa 

Code § 17A.23(3), (4). The statute does not provide uniform requirements for the form and 

manner of making these requests, but rather allows each agency to adopt rules governing “the 
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form for petitions and the procedure for their submission, consideration, and disposition.” Id. § 

17A.7(1). 

The Department’s rules for rulemaking petitions are found in Iowa Administrative Code 

chapter 701–3, specifically in rule 701–3.6. The petition must provide the information required in 

rule 701–3.6(1)“c”. A critical element of this information is “a citation to any law deemed relevant 

to the department’s authority to take the action urged or to the desirability of that action.” Id.  

In this case, Petitioners rely on Iowa Code sections 123.9 and 123.10 to request the 

rulemaking. These statutes grant the Director the authority to accept liquors and deliver them for 

sale to class “E” retail alcohol licensees, and to make rules regulating the furnishing of liquor to 

class “E” retail alcohol licensees. See Iowa Code §§ 123.9, 10. Because the Director has the 

statutory authority to effectuate the requested rulemaking, Petitioners’ argument in favor of the 

change may be considered.    

B.​ Argument by Petitioners 

The requested change affects what are known as “barrel programs.” Barrel programs are 

only available to class “E” retail alcohol licensees in Iowa. Iowa Admin. Code r. 701–1001.9. 

Class “E” retail alcohol licensees are licensed to purchase alcoholic liquor from the Department 

and to sell alcoholic liquor in original unopened containers at retail for off-premises 

consumption. Iowa Code § 123.30(3)“d”. Barrel programs are unique in that they allow suppliers 

to offer, through the Department, bottled contents of barrel-aged liquor products and the aging 

barrel to class “E” retailers. Iowa Admin. Code r. 701–1001.9. Barrel program products are 

generally specialty liquors, often made in limited quantities and intended for particular retailers 

to promote and sell them.  

Petitioners point out that the barrel program in Iowa has been successful and allowed 

suppliers to promote “high-end products” and provide “rare and unique brands” to Iowa 

consumers. Pet. at 1. Though some retailers have difficulty selling an entire barrel, which 

typically produces around 24 cases of bottled liquor, they may be able to sell part of a barrel. 
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Petitioners assert that if barrel program products were able to be split among two or more 

retailers, there would be greater opportunity for suppliers to produce more specialty-liquor 

products and greater availability of those products to Iowa consumers. Pet. at 2. Petitioners 

contend that, should such growth in the program actually occur, there would also be additional 

revenue to the state.  Pet. Attach. at 1. 

C.​ Conclusion 

The current prohibition on splitting barrel program products serves to maintain the 

specialty nature of these limited-quantity offerings and to simplify administration and 

management of barrel-program sales. However, the Director finds merit in Petitioners’ assertion 

that the current restriction may unnecessarily limit retailer participation in barrel programs, 

particularly for smaller retailers who cannot commit to purchasing an entire barrel.  

Given the Director’s clear authority to regulate this program, as well as the potential 

benefits to suppliers, class “E” retail alcohol licensees, consumers, and the State of Iowa that 

may result from increased flexibility in barrel program participation, a rulemaking on the subject 

sought by Petitioners will be instituted. The rulemaking process will provide an opportunity to 

explore whether modifications to rule 701–1001.9(4) can accommodate supplier and retailer 

interests while maintaining appropriate regulatory oversight of barrel-program products.   

ORDER 

​ THEREFORE, based on the foregoing reasoning and applicable provisions of the law, 

the Petition for Rulemaking is granted.   

 

​ Done at Des Moines, Iowa on this _______ day January, 2026 

. 

​ ​ ​ ​ ​ ​    IOWA DEPARTMENT OF REVENUE 
 
 
​ ​ ​ ​ ​    ​    BY___________________________ 
​   Mary Mosiman, Director 
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Alcohol Operations

Jared Longfield



Operations Update – Sales (State 1st Quarter)

Black Hawk
$4,880,723

Linn
$8,952,385

Dubuque
$2,952,965

Scott
$6,761,549

Johnson
$6,064,235

Story
$2,919,032

Polk
$23,664,080

Dallas
$3,712,004

Woodbury
$3,514,368

Pottawattamie
$3,983,837

Dollars

$105M    $3M
Bottles

7.6M       200K
Gallons

1.5M       1.5M     

SFY Q1
2025 Change from 2024



Operations Update – Sales (State 2nd Quarter)

Black Hawk
$5,262,727

Linn
$10,011,279

Dubuque
$3,405,062

Scott
$7,159,142

Johnson
$6,830,584

Story
$3,322,150

Polk
$26,857,895

Dallas
$4,074,465

Woodbury
$3,980,532

Pottawattamie
$4,269,974

Dollars

$116M    $8M
Bottles

8.1M       300K
Gallons

1.6M       1.6M     

SFY Q2
2025 Change from 2024



Operations Update – Sales (Supplier SFYTD)

July 1, 2025 through February 16, 2026



Operations Update – Gallons (Supplier SFYTD)

July 1, 2025 through February 16, 2026



Operations Update – Gallons (Brand SFYTD)

July 1, 2025 through February 16, 2026



Operations Update – Sales (Brand SFYTD)



Operations Update – Gallons (Iowa Distillers SFYTD)



Operations Update – Sales (Iowa Distillers SFYTD)



Operations Update (SFY Quarter 1)
The Supplier Scorecard: JUL - SEP 2025



Operations Update (SFY Quarter 2)
The Supplier Scorecard: OCT - DEC 2025



Operations Update (Warehouse Capacity)



Operations Update (Inventory Metrics - February)
The Stock Status Report



Operations Update (Monthly Meetings)
Strengthening Relationships

• Biweekly / Monthly Touch Base Meetings
• Going great!  Still need to get others into the que.
• Involve logistics folks!
• Broker and Supplier attend.

Typical Agenda 

1. Meeting Overview
• Hot Topics
• Any items from last meeting that need addressed
2. Performance Review (Data-Driven)
• Review of Key Performance Indicators (KPIs) from the previous period (e.g., on-time delivery, quality defect rates, cost 

adherence)
• Discussion of any issues or successes related to past performance
3. Operational Updates
• Demand Forecasting: Current and future demand forecasts
• Inventory Management: Current stock levels and any potential adjustments needed
• Logistics: Any updates or changes in shipping and receiving processes
4. Strategic & Commercial Topics
• Marketing/BMI/Seasonal: Key terms and conditions for any upcoming projects/releases
• Pricing: Review of current pricing structures and potential opportunities for cost reduction - any changes?
• New Product Lines: Introduction to new products, target markets, and samples or samples requests
• Innovation: Discussion of opportunities for innovation, process improvement, and strategic alignment
5. Open Discussion and Q&A
• Time for both parties to raise new topics or ask questions
6. Action Items and Next Steps
• Summarize all agreed-upon actions
• Assign owners and deadlines for each action item
• Schedule the next meeting / reschedule if there is a conflict



Operations Update (Automated Schedule)
Automating Inbound Scheduling Project (Summer 2026)

• Automate the scheduling system!

• Supplier picks date/time of delivery after receiving their PO.

• Supplier will be able to change and delete as needed.

• Inbound delivery information is sent to D365 (State) and JDA (RUAN) for scheduling.

• Increases visibility of inbound shipping.

• Leverages reporting tools in D365 and JDA.

• Provides data points for suppliers based on shipping metrics.

• Increases oversight and reduces management of manual systems.



Operations Update (NABCA “Connect”)

INTRODUCTION.  
In alignment with NABCA Chairwoman Kathie 
Durbin’s theme, “CONNECT, RESPECT, 
ELEVATE,” during the recent NABCA January 
Board of Directors Meeting, the Industry Advisory 
Committee established                                . 

Given the equal number of Board (18 Control 
jurisdictions) and Committee Members (15 
Suppliers and three Trade Associations), a rare 
opportunity exists to pair one member of each 
group with a representative of the other for the 
purpose of enhancing communication and making 
stronger connections. 



Operations Update – Locations Serviced Weekly



New Items (RUAN Updates)
RUAN plays a vital role to the State of Iowa in the delivery of spirits to all 99 
counties on a weekly basis in all weather conditions without interruption.  
Strategically, the partnership is critical to servicing the customers and, in the 
end, every Iowan.  The Alcohol Operation is responsible to its customers to 
provide best in class service and customer support.  RUAN is a key piece to 
achieving this goal.  The drivers, and the warehouse for that matter, engage 
with the State of Iowa customers directly daily and it is important that we 
manage customer expectations and respond to requests.

Deliveries:
44,272

Orders 
Processed:

72,758

Picks:
2,908,823

Cases:
1,539,146

Miles Driven:
1,086,687

On Time 
Delivery %:

99.5%



Calendar Items 

Broker Supplier Meeting February 18, 2026 at 10:00 am, Ankeny Boardroom

Alcohol Beverage Commission February 26, 2026 at 1:00 pm, Ankeny Boardroom
Quarterly Meeting

RUAN Annual Inventory of the April 2026
Warehouse

MODEX 2026 April 13-15, 2026 in Atlanta

Alcohol Beverage Commission May or June, Ankeny Boardroom
Quarterly Meeting

Broker Supplier Meeting May 12, 2026 at 1:00 pm, Ankeny Boardroom

Broker Supplier Meeting July 14, 2026 at 1:00 pm, Ankeny Boardroom

Broker Supplier Meeting October 13, 2026 at 1:00 pm, Ankeny Boardroom



Alcohol Financials

Steve French
Chief Financial Officer





FY26 Inflows – Actuals / Projected / Budget



FY26 Outflows – Actuals / Projected / Budget



Alcohol Regulation

DeMario Luttrell



Compliance Complaints Received

Top 5 Complaint Categories Resulting in Investigations
• Selling / Serving Underage Person (Alcohol)
• Bootlegging
• Illegal Activity on Licensed Premises
• Overservice
• Trade Practice



Alcohol Investigations
From July 1, 2025 to January 31, 2026, 125 investigations were completed.
Investigations conducted by the Alcohol Regulation Unit resulted in Iowa 
Department of Revenue sales tax liability assessments in FY26 totaling 
$2,352,152.
Approximately 20% of investigations were joint investigations with law 
enforcement.

Alcohol Investigation Outcomes



Top 5 Violations Identified by Inspection
• Cocktails To-Go
• Smokefree Air Act
• Refilling/Adulterating
• Bootlegging
• Good Moral Character



37 New Counties Added in FY26 

Underage Alcohol Enforcement Program

Total agencies with signed 28E agreement: 53 
Agencies pending signature: 11

Checks submitted YTD: 109

• Compliant: 93
• Non-Compliant: 14
• Unable to Complete: 2



Law Enforcement Presentations and Outreach 
• Iowa Law Enforcement Academy: 150 Recruits
• Iowa State Patrol Academy: 50 Recruits
• Western Iowa Tech Police Academy: 18 Recruits
• Cedar Rapids Police Academy: 15 Recruits
• Altoona Police Department: 50 Officers
• Urbandale Police Department: 45 Officers
• Centerville Police Department: 20 Officers
• Johnston Police Department: 10 Officers
• GTSB Impaired Driving Task Force
• AC4C State Partnership
• Ames Police Quarterly Bar Meeting
• D.A.R.E. Iowa Training
• Iowa State Fair Police

Upcoming initiatives 
• RAGBRAI - Townhall meetings with law enforcement across 

Iowa
• Urbandale PD training (3 training sessions) 
• Ankeny Police Department (3 training sessions) 
• Independence Police Department training
• GTSB Annual Conference (June 2026)/2-day breakout 

sessions 

Iowa State Patrol Academy/Camp 
Dodge 

Centerville Police Department Training  

Law Enforcement Education & Outreach 



Future Initiatives

• Spring/Summer Special Events
• Increase partnerships with law enforcement 
• Additional law enforcement training/educational opportunities
• Additional funding to support underage compliance program
• Proactive program to address overservice



Licensing Update

Kevan Irvine











Legislative Update

Tyler Ackerson









Admin Rules Update

Maddie Cutler













Legal Update

John Lundquist



Thank you!

Questions?




