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Industry Coordination

Monthly Supplier Touch Base Coordination.
• Basic idea:  Share information to support Iowans 
• Brokers are involved!  Supplier interfaces:  Inventory, Logistics, Profile Management

NABCA.
• 4 committee members! Meeting/Discussions with Control States is invaluable
• Supplier and Administrative Conferences expand outreach with Industry

Industry Advisory .
• DISCUS/ADSA.
• NABCA IAC.

Quarterly Broker Supplier Meeting.
• Internal opportunity to discuss industry topics with national suppliers
• Native Distillers voice and input on Iowa economy

Distiller Visits.  (Iowa, Kentucky, Tennessee)
• Education and Outreach – what can we learn to be better for Iowa!
• Supplier/State interaction with manufacturers 



Current Projects

Will Call Ramp Replacement.
• Erosion caused significant safety issues
• Funding is not from appropriations (taxes) – Self-Funded.
• Scheduled to be complete before November 15, 2026

“TMS” Project – Automate Inbound Transportation Management.
• Zero Cost Process Improvement
• Automating inbound logistics management and real time visibility
• Seamless information flow between State and Public Partnership (RUAN)

POWER BI.
• Updating Dashboards currently in SAS to Power BI platform
• Internal and External facing information
• Annual Report metrics will be externally facing updated daily/weekly/monthly

Alcohol Website Updates (IDR).
• Goal is to combine multiple pages of information into a customer friendly environment
• Anyone should be able to get to the information they are looking for in 3 clicks or less
• Communicate with Retailers and Suppliers changes and gain feedback on changes



Future Projects

Iowa Distilled Spirits University.
• Partnering with DISCUS on academics
• Focus:  Increased knowledge of Industry – certification.
• New and Current employees would go through the program

Customer Web Application.
• Utilize current ordering system being used on phones to develop the application
• Focus on ease of ordering for customers – not just ordering (invoices, past ordering)

Customer Portal 2.0.
• Update the Customer Ordering Portal with refinements based on customer comments
• Increase tools and introduce AI to increase customer experience.

Control State Scorecard 2.0.
• We have not updated this since it rolled out – we need to update it!
• Focus is on enhancing the customer experience (Suppliers) and introduce AI
• Update the inventory dashboard and streamline the functionality



Native Distillery Update

FY 27 Alcohol Operations Visits.

• Revelton Distillery – July 7, 2026
• Tycoga Winery and Distillery – August 26, 

2026
• Iowa Distilling - August 3, 2026
• Blue Ox - August 19, 2026
• Mississippi River Distillery – August 26, 2026

Upcoming Visits.

• 173 Craft Distillery – Clear Lake
• Wildcat Distilling – Webster City
• Templeton Distillery - Templeton
• S & B Farms - Bancroft
• Toppling Goliath - Decorah
• Sioux City Distilling – Sioux City



Operations Update – Sales
Sales Results for the 1st Quarter of FY 2027.

Volume results for the 1st Quarter of FY 2027.



Sales (Statewide)



Retail Sales

• 1,794 “actively purchasing” Retail Locations across Iowa
• Top 50:  Equals 67% of Sales,  2.8% of all retail locations.
• All Other Locations:  33% of Sales  (1,744 locations)



Retail Sales

• 3,073 “active items” available for sale across Iowa

• Top 50:  Equals 47% of Sales,  16% of products listed.



Warehouse Management

• Process Improvements contributing to better capacity in the warehouse:
    -  Min Max Strategies.
    -  Overmax Control.
    -  Delisting Processes.

• Additional racking and an additional stretch wrapper procured by the State 
increased capacity.



Upcoming Events



Thank you!

Questions?



Alcohol Financials

Steve French
Chief Financial Officer





FY27 Inflows – Actuals / Projected / Budget



FY27 Outflows – Actuals / Projected / Budget



Thank you!

Questions?



Alcohol Compliance

DeMario Luttrell



Bureau Performance Summary
FY27 · JULY 1 – SEPT. 30, 2026

FY26 · JULY–SEPT. 2025FY27 · JULY–SEPT. 2026

Compliance complaints 5968

Alcohol inspections 276383

Investigations completed 5353

Alcohol tax audits closed 822

Law enforcement presentations conducted 69



Compliance Complaints Received
FY27 · JULY 1 – SEPT. 30, 2026

Top 5 Complaint Categories Resulting in Investigations



Alcohol Investigations
FY27 · JULY 1 – SEPT. 30, 2026

Alcohol Investigations Outcomes

From July 1 through Sept. 30, 2026, 53 investigations were completed, the 
same number as from July 1 through Sept. 30, 2025.

Average investigation completion time: 62 days.

 Outcomes: 37 Closed / Educated (70%), 16 Submitted to Enforcement Actions 
(30%).

The Sales/Excise Tax Unit completed 6 audits resulting in approximately 
$567,455.44 in sales tax liability assessments.



Alcohol Inspections
FY27 · JULY 1 – SEPT. 30, 2026



IUAEP Compliance Check Results
IOWA UNDERAGE ALCOHOL ENFORCEMENT PROGRAM OCT. 1, 2025 – JUNE 30, 2026

Total number of signed 28E’s: 74
Total number of agencies that reported 
checks: 68
Total number of checks reported for 
payment: 1,281
Total passed checks: 1,143
Total failed checks: 138
Total unable to complete checks 
reported: 69

Non-Compliant Checks

Overall Compliance Rate

FY26 On vs. Off-Premise Locations



IUAEP Counties Completing Checks



Thank you!

Questions?



Alcohol Licensing

Kevan Irvine
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